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www.rtictrl.org/resources
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Levels of Implementation

» Exploration

* Installation

* Initial Implementation
* Full Implementation

* Innovation

« Sustainability

VI The Meadows Center

Exploration

» Change is being actively considered

« Stakeholders are thinking about making use of
RTI

* Information is being acquired
» Options are being explored

» The potential match between needs, evidence-
based practice, and resources is being assessed

» The decision to proceed (or not) is being made

VI The Meadows Center




Exploration Activities

* Identifying RTI leadership team members who
have access to and authority over relevant
program areas

« Identifying stakeholders at all levels who would
be impacted by implementation of RTI

* Identifying the need for implementation based

on current data and implications for existing

systems and policies

Developing or learning about a context-specific

RTI conceptual model or framework

VI The Meadows Center

Installation

* Preparations are being made for the
implementation of RTI

» Resources are being expended on active
preparation for doing things in keeping with the
tenets of RTI

» The structural supports necessary to initiate RTI
are being put in place

VI The Meadows Center

Installation Activities

» Determining stakeholders’ needs with respect to
RTI implementation

» Developing, reviewing, or revising the state (or
local) procedural manual or action plan

» Developing procedures for evaluating the
fidelity of implementation and monitoring
effectiveness at initial implementation sites
(classes or schools)

VI The Meadows Center




Initial Implementation

« Stakeholders are actively engaged in
implementing and supporting RTI

» Changes are being made

» Education, practice, and time for skill levels,

organizational capacity, organizational culture,
and so on, to mature are being provided

VI The Meadows Center

Initial Implementation Activities

« Carrying out the RTI team’s action plan and
collecting data to determine needs at future
implementation sites (classes or schools)

« Evaluating the fidelity of implementation and
monitoring effectiveness at initial
implementation sites (classes or schools)

» Developing a scale-up plan based on findings
from initial evaluation, technical assistance
support, and research evidence

VI The Meadows Center

Full Implementation

 RTl is part of typical practice

» RTl is integrated into practitioner,
organizational, and community practices,
policies, and procedures

* RTI becomes fully operational with full staffing
complements, RTI is being used with all
students, and all of the other realities of “doing
school” with RTI are being managed

VI The Meadows Center




Full Implementation Activities

Overseeing implementation of a scale-up plan
and monitoring activities in relation to it
Providing guidance and resources to
stakeholders in scaling up RTl implementation
as outlined in the scale-up plan

Evaluating the fidelity of implementation of the
scale-up implementation process

Using evaluation data to revise the procedural
manual or action plan as needed

VI The Meadows Center

Innovation

» More is being learned about RTI and the conditions
under which it can be used with fidelity and good
effect

» Opportunities to refine and expand RTI implementation
model are being utilized

+ Innovations may sufficiently change the definition and
operations of an RTI model to merit a new round of
experimental outcome studies to confirm the overall
benefits of the revised model

Innovation Activities

« Evaluating progress toward meeting goals

* Identifying potentially effective innovations

* Assessing the effectiveness of innovations and
making recommendations (e.g., for changing
model, vision, goals, etc.)

Refining the implementation plan to reflect
identified desirable innovative practices




Sustainability

» The continued use of RTI is being ensured

* The long-term survival and continued
effectiveness of RTI implementation in the
context of changing environments is being
pursued

VI The Meadows Center

Sustainability Activities

* Developing or implementing a plan to ensure
sustainability of RTI (e.g., identifying
departments, individuals, and tasks responsible
for ongoing professional development,
evaluation, and monitoring)

* Allocating new resources for sustainable
implementation

* Monitoring fidelity data to allocate “booster”
training or identify potential needs for
modifying implementation or using innovations

VI The Meadows Center

RTI Blueprints for Implementation

» Two sections:
* Resources and wisdom by component
* Self-assessment by component
» Three components:
* Consensus building - RTI concepts being
communicated broadly to sakeholders
* Infrastructure building - sites examine their
implementation against critical components
» Implementation - structures and supports put

into place to institutionalize RTI
M lh Meadows C enter




Resources and Wisdom

« Use this section to glean resources and
recommendations organized by:

* Objectives - the goals for this component of
RTI implementation

* Actions - the broad activities necessary to
accomplish these goals

* Steps - the tasks to be completed in order to
fulfill the outlined activities and goals

VI The Meadows Center

Resources and Wisdom

» Components, objectives, and actions provide a
framework or structure for RTl implementation

» Resources provide more detailed guidance
about each step in the suggested
implementation process

» Wisdom provides evidence-based
recommendations for successfully completing

each step in the suggested implementation
process

VI The Meadows Center

Activity

* Let’s take a look at Step 1, Action 1 (pg. 5) of
the District Blueprint

Identify the stakeholders you believe should be
involved in this step

Estimate the timeline required to complete this
step

* Suggest some actions that could be included on
this action plan

Share with (a) partner(s)

VI The Meadows Center




Self-Assessment

« Use this section to determine the extent to
which different RTI components exist in the
building

* Also organized by

* Activities
« Steps

VI The Meadows Center

Self-Assessment

* Uses the following Rating Scale:

* 0 = no evidence available; or no work done in
this component

» 1 = some evidence that work has started and
implementation is ongoing

» 2 = component fully implemented and in
place

* Invites documentation of action planning and
activities, but does not provide them

VI The Meadows Center

Activity

Let’s take a look at Step 1, Action 1 (pg. 49) of
the School Blueprint

Rate your school (or a school in your district) on
the 4 included steps

Suggest some actions and activities that could
be included on this action plan

Share with (a) partner(s)

Let’s discuss the rigor of this rating scheme and
valid uses of these “scores”

VI The Meadows Center
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Questions/discussion

VI The Meadows Center

Wrap Up

* Leadership is crucial to RTI implementation, but
so is key stakeholder involvement

» Research and resources exist that document the
implementation process (levels and drivers),
components of RTI, and suggestions or
recommendations based on self-assessment

» RTI implementation must be tailored to the
individual building and classroom context, it is
framework, not a program

Meadows Center

Mo

Resources

« Building RTI Capacity in Texas Schools: buildingrti.utexas.org
« Center on Instruction: www.centeroninstruction.org
« Conversations
« Practices and Perspectives
+ National Association of State Directors of Special Education:
www.nasdse.org
« District Blueprint
+ School Blueprint
« National Center on Response to Intervention: www.rti4success.org
National Implementation Research Network: www.fpg.unc.edu/~-nirn/
« Levels of implementation
+ Implementation drivers
« Texas Center for Learning Disabilities: http://www.texasldcenter.org

.

VI The Meadows Center
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Contact Info

Saro Mohammed
saromohammed®austin.utexas.edu

Meadows Center for Preventing Educational Risk
Center on Instruction - Special Education Strand
Texas Center for Learning Disabilities
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